PWS Systems was established in
2016 by me, operating as a sole
trader. To begin with, I was a
subcontract engineer carrying out
work for other companies. As time
went on I decided to try and
establish a business that worked
on simple core values. These were
to provide the best professional,
local, friendly and personal service
possible. The security industry is one
where big national companies play
a major role and I have worked with
them and know what they are about.
This is why my goal at the start, and
still to this day, is to emphasis that
we are a local company, providing
customers with that personal service.
I feel that customers need to know
who we are and I think this instils
confidence, knowing that when they
need us they can pick up the phone
at any time.
In October 2016 I decided the
natural next step was to establish a
limited company and PWS Systems
Cumbria Ltd was born. As time
progressed I quickly realised that one
person simply can’t do everything.
My major concern at the time was
that our customers wouldn’t receive
the level of service that I wanted to

achieve and in September 2019 Joe
McKenzie joined me as the fellow
owner of PWS Systems. This is by
far the best decision I have made
to date. Joe and I previously worked
together at another company and
thankfully, after approaching him,
he decided to join me. We share
the same ambitions, which has been
a huge factor, and, to date, Joe has
brought a work ethic and
commitment to our customers
beyond any expectations I ever had.
In January this year we were also
very fortunate to be able to employ
Julie Speaks as our office
administrator on a part time basis.
Julie has been in our industry for
many years and has worked with Joe
and I previously. It was a no brainer!
There is no doubt the Coronavirus
outbreak has affected businesses
of all shapes and sizes and we have
been no different. Many sleepless
nights have been endured since
March. Initially we stopped trading
but we were still available to carry
out emergency call outs as required.
As the weeks have passed we have
been fortunate enough to return to
a level of trading close to where we

were before the outbreak started.
We can’t thank our customers
enough as they have stuck by us.
Coronavirus has taught us several
things, from the importance of
adapting the way we work to the
importance of having fantastic
support behind us. Our accountant
Graeme, of Seavor Chartered, has
been brilliant for us, giving us
amazing support and our families
have been behind us all the way.
We wouldn’t be where we are
without them.
The future is looking positive as we
now look to employ our first
apprentice engineer which is a great
next step for our business.
Peter Walker

